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Case Study - Sanctuary Homes (Multiple Sites)
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Client: Sanctuary Homes 
Project Description: Electrical refurbishment to multiple blocks.

Project Duration: 2 months
Project Value: £305,000

Background: Full refurbishment of student accommodation within 4 different block across 
London and 1 block in Brighton. Alliance House, Dinwiddy House, Great Wilkins House, 
Coopers Court and Lillian Knowles House. 

Brief Description of Works: Full refurbishment of student accommodation within four 
different block across London and 1 block in Brighton. Alliance House, Dinwiddy House, 
Great Wilkins House, Coopers Court and Lillian Knowles House. 

Challenge: Completing the works within programme spread across multiple sites. 

Technical Solution: Scheduling the work correctly to have the right amount of labour when 
needed and material stocked at our wholesalers. Also a higher number of supervisors to 
cope with distance between sites. 

Added Value: Worked out of hours on numerous occasions for our original fixed cost. 
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